Business Architect Online Business Management Services

Tired of running the day-to-day of your business, trying to hire and manage a team,
and deal with the back end of your business WHILE also focusing on results and
growth? Ready to bring in a trusted right-hand woman to handle ‘all-the-things’
technical and operational so you can get back to doing what you do best-
connecting, creating, and coaching, and increasing clients and impact?

| offer limited spots to work with you as more than a typical OBM- as your thought partner, as your
problem solver, and as your team and operations manager (I even bring my own team of VAs with
me to handle most admin and technical tasks so you know you have a well-trained team without the
headache of training or managing them yourself!)

I'm an ex-architect with 12+ years in the business space, I've grown my own businesses to multi-6
figures multiple times, and been behind the scenes of everything from startups to $10MM
operations with a team of 50+.

| bring my architect brain and strategic thinking to building out the back end of your business,
streamlining operations so it runs like a machine (and you're not having to drive and dictate every
tiny action) and building out your business systems and procedures so things happen consistently,
easily, efficiently. All this means you are able to grow, scale, and bring on more clients without the
stress.

I work hand in hand with you to understand your WHAT and your WHY, and then | take charge of the
HOW.

It's important to me to partner with visionary coaches and thought leaders who share my values of
impact, freedom, flexibility, growth, and innovation.

Think we'd be a fit? Would you LOVE to have someone come in to handle the day-to-day and team
things so you can get back to what you do best and create more space and capacity to scale to your
next level of impact?

Let's chat and see if it's a fit, and if | have availability to be your Business Architect!
Book a short discovery call today!



https://calendly.com/katrinacobb/obm

